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Key environmental trends

1. Healthcare reform initiatives are gaining traction and are strongly 
supportive of the private sector

2. An increasing disease burden and new medical technologies 
continue to drive the escalation in healthcare costs

3. Health system innovation is becoming critical to address 
supply and coordination challenges

4. The mainstream adoption of mobile digital technologies is changing 
the face of healthcare

5. Wellness is at the forefront of global healthcare issues worldwide 



1. Healthcare reform initiatives are gaining traction and 
are strongly supportive of the private sector

Responsible roll-out of initial NHI pilot 
projects

Demarcation debate hopefully nearing 
clarity

Strong recognition of the role of the 
private sector



100%

104%

108%

112%

116%

2008 2009 2010 2011

Age, Gender and Chronic Claimed DBI

2. An increasing disease burden and new technologies 
continue to drive the escalation in healthcare costs

• 4.1% differential not 
explained by age, 
gender and chronic

Cumulative increase in disease burden outstrips conventional 
age, gender and chronic impacts 

Actual Disease burden

• 8.1% differential 
explained by age, 
gender and chronic

• 12.2% cumulative 
increase
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2. An increasing disease burden and new technologies 
continue to drive the escalation in healthcare costs



2. An increasing disease burden and new technologies 
continue to drive the escalation in healthcare costs

Number of claimants Expenditure R’m

Impact of high-cost drugs on healthcare costs 
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3. Health system innovation is becoming critical to 
address supply and coordination challenges

Fragmentation in traditional 

healthcare delivery models result in 

systemic inefficiencies:

• Increased risk of inappropriate 

treatment and suboptimal 

clinical outcomes

• Lack of consolidated information 

results in repetitive, 

unnecessary diagnostic 

treatments

Key challenges: Connecting disparate participants in the healthcare system
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Discovery Health strategies

1. Ensure that the Scheme continues on a healthy growth and financial 
trajectory

2. Optimise benefit design and innovate to provide access to the latest 
medical technologies for those with the greatest clinical needs

3. Use our health analytic assets to improve the quality of care and eliminate 
inefficiencies in the healthcare system

4. Leverage our scale and the latest mobile digital technologies to change the 
way our clients experience the healthcare system

5. Make Vitality an integral part of everyday life for our members 



Ensure that the Scheme continues on a healthy growth 
and financial trajectory

Source: DHMS data, GCR Quarterly report March 2012
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More than 2.3 million lives, with 
consistent growth year on year

More than R7.4bn in member 
reserves

Highest attainable credit rating 
for 12 consecutive years

* Placed on rating watch



Discovery Health strategies

1. Ensure that the Scheme continues on a healthy growth and financial 
trajectory

2. Optimise benefit design and innovate to provide access to the latest 
medical technologies for those with the greatest clinical needs

3. Use our health analytic assets to improve the quality of care and eliminate 
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Innovate to fund new technologies

The Appeals Committee 
dismissed the [member’s] 

appeal based on a 
submission from the 

Registrars Clinical Review 
Committee that the cost of 

Gleevec is “prohibitive” and 
schemes would need to 

increase your contributions to 
fund it: “The increase in 

premiums would result in 
poorer members dropping 

out of schemes because they 
can no longer afford 

coverage,” the ruling says. 

In its submission, the Clinical 
Review Committee 

confirmed that Gleevec is 
highly effective.



Discovery Health Oncology Benefit

30 000

R940m

80%
Increase in expenditure over the 
last 3 years

Discovery Health members 
receiving treatment for cancer

Annual spend from the oncology 
benefit

1. Oncology cover is unlimited on all plans

2. 99.8% of claims are covered

3. Ongoing care and support through 

Oncology Liaison Managers and Cancer 

Coaches

Benefit and support structure

Appropriate benefit design allows unlimited cover in areas with greatest clinical need

Key metrics



Innovate to fund new technologies

Trans-catheter Aortic Valve 
Implantation

• Alternative to open heart 
surgery for high risk patients

• DH Pioneered innovative risk-
sharing funding arrangement

• 37 cases funded so far

• R321,000 - 552,000  per case

Gleevec

• Patients responding well: 
R355 000 per year for 4-6 
years

• Patients not responding 
well: 
R710,000 for 18 months

http://www.time.com/time/magazine/0,9263,7601010528,00.html
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Discovery Health model leverages significant health 
analytic capability

Health 
Analytics 

Unit



Using health analytics to drive quality and efficiency improvements
Case study: Collaboration with hospital groups to reduce infection rates
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Using health analytics to drive quality and efficiency improvements 
Case study: Medicine price negotiations
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Impact of medicine list and CDA on drug price negotiations in 2012

Added to formulary for all plans
(previously only on Comp); 
20,000 Claimants on Core 

formulary

New Lipitor generic 
(compared to cheapest available item)

In process of price negotiation on Crestor

200mcg reinstated on the 
formulary after price reduction;
250mcg paid up to CDA (R4000)

The CDA is used as a tool to negotiate further discounts and is reduced only if discounts are achieved; 
CDA is set at a level to ensure full cover for generics or therapeutic equivalents 



Using health analytics to drive quality and efficiency improvements 
Case study: Impact of price negotiations and generic usage
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Cumulative savings since 2008 
(Due to increased generic usage and 

price negotiations - Statins R’m)

Savings represent 46% of total 
expenditure on Statins from 2008 - 2012



Using health analytics to drive quality and efficiency improvements
Case study: Member segmentation by clinical severity

Health analytics facilitates member segmentation by clinical severity
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Health analytics facilitates member segmentation by clinical severity
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Using health analytics to drive quality and efficiency improvements
Case study: Member segmentation by clinical severity

• HIV
• Renal failure
• Diabetes
• Cardiac failure



Using health analytics to drive quality and efficiency improvements
Case study: Quality and efficiency gains in high volume surgery

High volume surgery pilot projects:
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Using health analytics to drive quality and efficiency improvements 
Case study: Impact of hospital price negotiations

Source: CMS Annual Reports and internal Discovery Health claims data

Discovery Health members benefit from significant hospital cost savings relative to other schemes

Discovery Health hospital cost as a percentage of the industry average

9.1%
more efficient 

than the industry 
average



ROI on managed care and risk management initiatives

Measureable ROI from healthcare management initiatives 
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Discovery Health strategies
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trajectory
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inefficiencies in the healthcare system

4. Leverage our scale and the latest mobile digital technologies to change the 
way our clients experience the healthcare system

5. Make Vitality an integral part of everyday life for our members 



Digitalising the world of Discovery

Smartphone and iPad
apps for members

HealthID
for doctors

iPad apps for 
advisors

Provide real time access to 
information when and where 

members need it

State-of-the-art tools which 
facilitate best advice to 

clients and seamless 
interactions with Discovery 

Digitalise the healthcare 
system for Discovery 

members and doctors 

Updated website for 
all stakeholders

Provide convenient access to 
relevant information for all 

stakeholders



Insert live demo by Jonny



Emergency HealthID™

Activate Emergency HealthID™

• Unique QR code identifier to be rolled 
out to all members

• Upon activation, upload:
– Photo IDs
– Next of kin details
– Allergies
– Other details

Place unique identifier in easily 
accessible locations

Paramedics have real time 
access to your HealthID™  in an 

emergency

• Immediately gives emergency 
personnel access to individual 
details via HealthID™ and confirms 
membership



Use all social media channels to engage with clients

Over 3,000 followers

57,000 Discovery Vitality fans

What’s next?



Change the way our clients experience and interact with 
the healthcare system

Online tools 
guide 

members to 
full cover 
providers

Services 
provide an 
exceptional 
experience

Visiting a doctor Ordering medicineGoing to hospital
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“Getting on the treadmill. A South 
African company has some bright ideas 

for promoting health”

Wellness  is at the forefront of healthcare issues globally



The impact of the Vitality programme
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HealthyLiving™  in action
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HealthyFood™ Unhealthy food

R294m

R1,4bn

264 000 Benefit activations 

Paid in cashback rewards

Spent on HealthyFood
items

79 000

45 000

Benefit activations 

Benefit activations 

Case study:
Impact of HealthyFood on nutrition 

HealthyLiving™ performance metrics



The impact of Vitality

Vitality offers a compelling value proposition to members engaged in their health
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Case study: Family of four on Classic Saver

Net saving
R2,060
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The impact of Vitality

Engaged Vitality members experience lower 
healthcare costs

Engaged Vitality members display significantly 
better persistency
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Vitality is critical to the long term sustainability of the medical scheme



Discovery Health strategies

1. Ensure that the Scheme continues on a healthy 
growth and financial trajectory

2. Optimise the benefit design and innovate to 
provide access to the latest medical technologies 
for those with the highest clinical needs

3. Use our health analytic assets to improve the 
quality of care and eliminate inefficiencies in the 
healthcare system

4. Leverage our scale and the latest digital platforms 
to change the way our clients experience the 
healthcare system

5. Make Vitality an integral part of everyday life for 
our members 

30 000 Members receiving 
treatment for 
cancer

99.8% Cover ratio for 
oncology treatment

HealthIQ

R7.4bn
reserves

AA+
Credit 
rating

100 000
New lives



Discovery Health trends and strategies

Dr Jonathan Broomberg, CEO Discovery Health


